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The primary challenge for this client was the financial burden
imposed by increased reliance on contingent labor since the
COVID-19 pandemic. Despite the hospital's good reputation and its
community's appeal, recruiting skilled permanent staff remained
difficult due to high living costs and a national shortage of nurses.
As a result, the facility has had to depend more on travel nurses,
which has put a financial strain on the institution. The issue is further
exacerbated by difficulties in recruiting experienced clinicians, who

are needed to balance the influx of new graduates.
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Additionally, Focu wide with a
low-risk “try before you buy ans to experience working at
the facility and living in the area before committing to a direct hire relocation, increasing

the willingness of clinicians to relocate without prior experience at the location. The

client also increased salaries mid-2023 to counter the high cost of living, attracting a

significant number of new graduates.



IMPLEMENTATION

The strategy was implemented

with several key actions:

o

Contract Adjustments: A 13 week conversion policy
was put in place, allowing the client to immediately
consider hiring a traveler as a permanent employee

after their initial 13-week contract.

Managerial Encouragement: Hospital managers were
encouraged to promote conversions right from the
start, creating a supportive culture for transitioning

temporary staff to permanent roles.

Data Utilization: Home addresses and other relevant
data of travelers were provided to facilitate targeted

recruitment efforts.
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CONCLUSION

With the help of FocusOne Solutions, this client
tackled its financial and operational challenges
head-on, reducing its heavy reliance on traveling
nurses. The hospital made strategic adjustments
and enhanced its recruitment practices, which not
only stabilized its workforce but also established a
new benchmark for temp-to-perm conversions as
a long-term staffing solution. Notably, the
clinicians who transitioned to permanent staff
hailed from across the nation, illustrating the
widespread appeal and success of this initiative.
This broader recruitment approach has set a
precedent, proving that effective workforce

solutions can be both innovative and far-reaching.
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